
DON'T MISS Kelowna car thief nabbed in Merritt Posted 7 days ago

996
Followers

963
Likes

21743
Posts

459
Comments

19
Followers

Merritt Visitor's
Guide 

The Connector 

CLICK TO READ

LATEST TWEETS

Archives Business Directory Online Editions Specialty Magazines

-5°C 
Partly
Cloudy

Today:  
-1°C / -3°C

Tue Wed Thu Fri Sat Sun

4° 3° 2° 0° 2° 4°
-1° -2° -6° -6° -2° -2°

Search site

Home   >   News   >   Audit faults leisure services manager for cost overruns

The City of Merritt has parted ways with  its leisure services manager Larry Plotnikoff, chief
administrative officer Shawn Boven has confirmed.

The move comes days after an independent audit report was released, which found Plotnikoff
primarily responsible for a city project that was more than$300,000 over budget.

The project, a multi-use sports facility and concession/washroom building located in Central Park,
to date has cost the city approximately $1.1 million, but had an original budget of $728,000.

The audit report — prepared by Kelowna consultant company MMM Group —  stated the project
had a few unforeseen conditions that drove it over budget.

These costly factors include extra costs for rebar and concrete for the foundation, additions to the
existing plumbing system and utility installation in the concession building — the result of an
oversight of the city’s own bylaws — and further engineering costs and alternative power sources
being needed.

The report found that through proper planning, the cost overruns could have been minimized or at
least anticipated and allowed for in budget preparation.

Audit faults leisure services manager for cost
overruns
By Michael Potestio on December 17, 2015

Tweet 7Like

HOME NEWS SPORTS OPINION CLASSIFIEDS EVENTS OBITS CONTACT US

https://googleads.g.doubleclick.net/aclk?sa=L&ai=BLS_yHxKUVrH-EY6rvASEx4KQDozojMwGAAAAEAEg7JWHHDgAWLyhj66hAmDJhqOH1KOAELIBFXd3dy5tZXJyaXR0aGVyYWxkLmNvbboBCWdmcF9pbWFnZcgBAtoBVWh0dHA6Ly93d3cubWVycml0dGhlcmFsZC5jb20vYXVkaXQtZmF1bHRzLWxlaXN1cmUtc2VydmljZXMtbWFuYWdlci1mb3ItY29zdC1vdmVycnVucy-pAhSK9h1_lKc-wAIC4AIA6gIfLzUxODM3MzQwL01IXzIyMng5MF9hZF9zcGFjZV8xMvgC_9EegAMBkAOkA5gD8AGoAwHIA5kE4AQBkAYBoAYU2AcB&num=0&cid=5Ghx9hGemwMUnzfX4Q-7lHcz&sig=AOD64_3P8WXP53hW8VAwV3wgixWbaNCFzA&client=ca-pub-2271084504924322&adurl=http://www.merrittherald.com/%3Fp%3D298184
http://www.merrittherald.com/kelowna-car-thief-nabbed-in-merritt/
http://www.facebook.com/300306716649720
http://www.twitter.com/merrittherald
https://plus.google.com/113783179997573938161/posts
http://www.merrittherald.com/feed/rss/
https://twitter.com/MerrittHerald
https://www.facebook.com/300306716649720
http://www.merrittherald.com/
http://www.merrittherald.com/
https://plus.google.com/+merrittherald
http://issuu.com/merritt-herald/docs/merritt_visitor_guide_2015
http://issuu.com/merritt-herald/docs/conector_full_document
https://googleads.g.doubleclick.net/aclk?sa=L&ai=BgoQNHxKUVq3-EY6rvASEx4KQDuz2n48JAAAAEAEg7JWHHDgAWJTcrNPHAmDJhqOH1KOAELIBFXd3dy5tZXJyaXR0aGVyYWxkLmNvbboBCjMwMHgyNTBfYXPIAQLaAVVodHRwOi8vd3d3Lm1lcnJpdHRoZXJhbGQuY29tL2F1ZGl0LWZhdWx0cy1sZWlzdXJlLXNlcnZpY2VzLW1hbmFnZXItZm9yLWNvc3Qtb3ZlcnJ1bnMvqQIUivYdf5SnPsACAuACAOoCHy81MTgzNzM0MC9NSF8zMDB4MjUwX2FkX3NwYWNlXzL4Av_RHoADAZADpAOYA_ABqAMByAOZBOAEAZAGAaAGFNgHAQ&num=0&cid=5GjroM2A5AjXTRAGcH3F4ITh&sig=AOD64_2y2FYhxswbbDmSsN3iJNwLQowHUQ&client=ca-pub-2271084504924322&adurl=http://www.merrittherald.com/wp-content/uploads/2016/01/Cents-Early-Bird-Draw_LP.gif
http://www.googleadservices.com/pagead/aclk?sa=L&ai=Ce-EAHxKUVuTwEsuQogPf5avoBbSl7dEHpOqtze0CrAIQASDslYccYMmGo4fUo4AQoAHWpL32A8gBCeACAKgDAaoE5gFP0H67FrMgI9TLVCrRMJ5QPQhzqatdvbmV8EQIJ7gtklyIcWRSftBPEQ8te_VJ91K-Y379zJqjsB87AtiKBfAFWkI-JMggyfMkP88m5FVJw8OdzPPlv89QjMgbU03NSqZcuWxdbifrcHMFljDGKGZTb3I7WzqtPtz0Wju-toHXnuU9yUxGvA086B2Zw64JZqyX6VKYw9RSfHM5_0yfJ4EIECjxmj34j_5jadOLRnNT8fArOSsO-WfMgo4akh7Dj5xo5f46G_A0AziT8QQDtn7VUoKChKCTeE37WEYwiRudQKtcEse45uAEAYgGAaAGEYAHktvCCagHpr4b2AcA2BMD&num=1&cid=5GjbbBKVJ0BN4jmmn-5ZAIes&sig=AOD64_0H8UbonlHc0VVW-DjvLpkUXQ5xGA&client=ca-pub-2271084504924322&adurl=http://adfarm.mediaplex.com/ad/ck/27722-216270-36959-647?mpt=358273277&mpvce=1&mpcr=65862643&mpcrset=root
http://www.merrittherald.com/
http://www.merrittherald.com/archives/
http://www.merrittherald.com/directory
http://www.merrittherald.com/online-editions/
http://www.merrittherald.com/specialty-magazines/
http://www.merrittherald.com/
http://www.merrittherald.com/category/news/
http://www.merrittherald.com/author/michaelpotestio/
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fwww.merrittherald.com%2Faudit-faults-leisure-services-manager-for-cost-overruns%2F&ref_src=twsrc%5Etfw&text=Audit%20faults%20leisure%20services%20manager%20for%20cost%20overruns%20-%20Merritt%20Herald&tw_p=tweetbutton&url=http%3A%2F%2Fwww.merrittherald.com%2Faudit-faults-leisure-services-manager-for-cost-overruns%2F
http://www.merrittherald.com/
http://www.merrittherald.com/category/news/
http://www.merrittherald.com/category/sports/
http://www.merrittherald.com/category/opinion/
http://www.merrittherald.com/classified/
http://www.merrittherald.com/event
http://www.merrittherald.com/obituaries/
http://www.merrittherald.com/contact-us/


Huckleberry Mine suspends pit operations, 100 
laid off - @SmithersNews @BlackPressMedia
 interior-news.com/breaking_news/…
 pic.twitter.com/wBK0wWvp9s

Retweeted by Merritt Herald

Tom Fletcher  
@tomfletcherbc

Expand

7 Jan

Tweets Follow

Tweet to @MerrittHerald

FACEBOOK

Be the first of your friends to like this

Merritt Herald
1,347 likes

Like Page Share

“It appears the city’s project manager did not have the proper skills or training to complete a
construction project of this magnitude,” the report stated. “When cost overruns started to rise, he
did not have the ability to try and minimize cost overruns by changing the project scope and/or
schedule.”

The original contract with ICE Developments, awarded in July 2014, totalled just $537,285 after
taxes, but by the end of 2014 the project’s costs had reached more than $792,000.

It is at this point city council should have been notified of the situation and the need for additional
funding, the report stated.

The sports box was mostly complete by that December but the concession/washroom building
wasn’t finished until the spring.

Additional funds for LED lighting for the sports box was brought to and approved by council that
December.

The audit report stated that an overall budget summary should have come out at this point as
well.

In the report, Plotnikoff is said to have told the auditor that the reason he didn’t simply halt the
project when issues on servicing the concession building were identified was because he had to
get it done, so he kept moving forward.

In the report, he also said that then-chief administrative officer Allan Chabot advised to wait until
all costs were accounted for before informing council of the overages.

No report was taken to council to identify the extra budget required to complete the project as it
was thought there was enough money still available. Plotnikoff also said in the report that then-
finance manger Ken Ostraat  — who the city has also subsequently parted ways with —  informed
him that he would make the necessary account adjustments as to any overages through an
accounting adjustment at a later date through council.

The audit uncovered an email excerpt from former city CAO Allan Chabot, which states that
neither he nor council were initially advised of the overruns, only finding out about them after it
was reported in the Herald in May. By then the project had already been completed.

He said he had “notional knowledge” that there may be some additional costs prior to that, but
was “wholly unaware of the nature or extent of that until late May of this year,” he said in the
report.

Chabot went on to state that he may have been signing progress payment cheques and the like
up until that time, but the overruns were not brought to his attention by the project manager or
finance manager.

“The lack of communication with council and or the CAO is evident as the project overruns were
reported at the completion stage. A good project manager needs to be a good communicator,”
the report stated.

Chabot left Merritt for the same job in Revelstoke in August.

Merritt Mayor Neil Menard told the Herald that he and council were left in the dark.

“The people that are working here, their responsibility is to keep us informed and to keep the CAO
informed,” Menard said, noting that didn’t happen with this project.

“What are we supposed to do as councillors, run around to every office every day and say ‘what’s
going on?’ No. It’s the other way around.”

Councillor Mike Goetz said that what stood out to him in the report was there was no
accountability and when council should have been informed staff kept the issue quiet.

He said council probably should have been more involved, but that would have run the risk of
micromanaging staff. The role of the CAO is to operate as council’s lone employee and supervise
the rest of city staff.

“There was plenty of time for the project manager and the rest to let us know there was a
problem, and they just never did,” Goetz said.

He said that Plotnikoff should have divulged to council that he was experiencing difficulties as
soon as the project went off the rails.
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In the wake of the cost overruns council now has the CAO issue an operational report on city
projects on a regular basis.

The cost overruns incurred from the Central Park Improvement project is being covered by the
city’s general operating surplus.

Its unrestricted operating surplus at the end of 2014 was $4.6 million. Current financial director
Sheila Thiessen said that while the $300,000 is a significant amount of money, in perspective it’s
loss is not one to cause the city hardship.

She said the cost of the audit report from MMM Group is approximately $5,000.
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